Special Olympics North Carolina
MedFest Planning

A MedFest Event:
MedFest was created to offer the physical exam that all athletes need prior to participating in Special
Olympics sports programming. It is sometimes the first exposure these athletes have to medical care. It’s
also the chance to introduce new athletes to sports being offered as well as wellness opportunities in your
community.
• Offers a free sports physical, and other health screening services to people with intellectual
disabilities (ID).
• Provides individuals with ID who are not yet Special Olympics athletes the means to become
Special Olympics athletes.
• Provides individuals who are already Special Olympics athletes the means to remain athletes by
supplying the necessary re-qualification physical examination.
• Provides members of the medical community with training and specialized experience in the
examination and assessment of people with ID.
• Offers sports demos and wellness activities in the form of a Wellness Fair. This is to promote the local
SO sports programming as well as connect athletes to local community health and wellness resources.
What do you need to start planning MedFest?
Below are some of the basics that you need in order to run a MedFest.
• Space/Location
When thinking of locations, it’s ideal to have 3-4 rooms to perform physical exams. Rooms may be
created by pipe and drape if you would like to use an open space, such as a gym. Examples: Health
Department, School Gym, Conference Centers, Local Health Clinic
• Clinical Director
A certified medical provider who oversees the physical exams and who takes the lead on medical
volunteer recruitment. Examples: Medical Doctors, Physicians Assistants, Nurse Practioners, Licensed
Residents
• MedFest Planning Team
Members on the planning team take on lead roles to help with the execution of the event. Planning
teams allow for easier delegation of responsibilities and allow for greater success. See MedFest
Planning Team (Roles) document for an example of roles and responsibilities.
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MedFest Planning Team (Roles)
All team members will work together in the execution of the MedFest.
Below is a list of the areas of planning in which each member will take a lead on.
Event Lead(s):
• Will oversee, coordinate and manage:
o Team meetings
o Day of event
Medical/Health Lead:
• Will oversee, coordinate and manage:
o Medical/health volunteers
o Physical exam logistics
School Lead:
• Will oversee, coordinate and manage:
o School/athlete participation
o Transportation to and from event
o Completion of Athlete Participation Form (APF) and health history
o Any other school-based logistics
General Volunteer Lead:
• Will oversee, coordinate and manage:
o General volunteer recruitment and participation
o Any other general volunteer logistics
Wellness Fair Lead:
• Will oversee, coordinate and manage:
o Community resources recruitment and participation
o Wellness Fair activities
o Any other general Wellness Fair logistics
Logistics Manager:
• Will oversee, coordinate and manage:
o Venue logistics before, during, and after event
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General MedFest Logistics
Based on a MedFest that runs from 9 am until 2 pm and will provide 100 athlete physical exams
Event Schedule
7:30 – 8:30 Set-up and Volunteer Check-in
8:15 – 8:45 Volunteer Training (specifically medical volunteers)
9:00 – 2:00 Physical Exams and Wellness Fair
2:00 – 3:00 Volunteer Meals and Breakdown
Station and Volunteer Numbers
Minimum numbers needed
Stations

Minutes

Check-In

# of Stations

Volunteers

Type of Volunteer

2.0

1

2 General Volunteer

Height/Weight

2.5

2

2 Health Volunteer

Pulse/BP/O2/Temp

4.5

2

2 Health Volunteer

4.0

2

2 Health Volunteer

10.0

4

4 Physician Equivalent Volunteer

2.0

1

2 General Volunteer

25.0

12

Vitals

Vision
Medical Exam
Check-Out
TOTAL

14

Medical Equipment
Medical Equipment

Quantity

Exam Table

4

Stethoscope (ask volunteers)

4

Temporal Thermometer

7

Otoscope (portable)

4

Lea Charts (Far only)

2

Pulse Oximeter

2

Blood Pressure Cuff

2

Otoscope Specula

150

Tongue Depressors

150

Gloves

150

Stadiometer

2

Digital Scale

2
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The Healthy Athlete Clinical Director: MedFest
The Healthy Athletes program is dedicated to providing health services and education to Special Olympics
athletes, and changing the way health systems interact with people with intellectual disabilities. Through
free health screenings, training for healthcare professionals, and evaluation of the health status of people
with intellectual disability, Healthy Athletes has become a powerful public health organization worldwide.
MedFest was created to offer the physical exam that all athletes need prior to participating in Special
Olympics sports programming. Clinical Directors are an important part of the Healthy Athletes MedFest
team. They are responsible for working with their local Special Olympics Program and other volunteer
health professionals in coordinating a MedFest event in their region.
The role of a MedFest Clinical Director includes, but is not limited to:
1. Recruiting and Training Volunteer Health Professionals
Clinical Directors are the best people to identify and train health volunteers to work in the specific areas
that will be offered in the MedFest venue, because they know their community and its local healthcare
professionals. Potential volunteers may come from:
• Private Practitioners
• Universities/Colleges/Schools
• Health and Professional Associations
• Medical Facilities
• Government Medical Facilities (Military/VA/State/National/Local) and
• State or Local Public Health Agencies
2. Setting Up and Supervising the MedFest Venue
On the day of the event, the Clinical Director is responsible for supervising the setup and delivery of
screening and interactive education services by trained volunteers.
3. Program Evaluation
Evaluation gives Clinical Directors the opportunity to continuously improve and adapt their programs to
the needs of the athletes.
MedFest Clinical Director Background and Requirements:
• Be a licensed physician, physician assistant, nurse practitioner;
• A minimum three-year commitment to serving as a Clinical Director to ensure quality and continuity of
services; and
• Completion of the Online Train-the-Trainer Module, where information and training about Special
Olympics, Healthy Athletes, and MedFest specific management and clinical requirements are provided.
o Interested healthcare professionals must submit their resume/cv for consideration and approval
prior to taking the online training module
o The Online Training is accredited through American Academy of Family Practitioners for 2.5 hours
of prescribed credit.
If you are interested in serving as a Clinical Director, please contact the SONC Health Director at
health@sonc.net

